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TOWN WARRANT 


STATE OF NEW HAMPSHIRE 


S 


To the inhabitants of the Town of Greenland, in the 
County of Rockingham, in said State, qualified 
to Vote in Town affairs: 


You are hereby notified to meet at the Brick School- 
house in said Town, on Tuesday, the eighth day of 
March next, at ten of the clock in the forenoon, to act 
upon the following subjects :— 


1. To bring in your ballots upon each of the questions 
submitted by the Convention to Revise the Constitution 
relative to the afendments proposed by said Convention 
at a session held on January 28, 1921. 


2. To elect Three Selectmen, one for Three Years, one 
for Two Years, and one for One Year. 


3. To choose by ballot one Trustee for the Weeks 
Public Library for three years. 


4. To elect by ballot one Trustee for Trust Funds for 
three years. 


5. To choose all other necessary Town Officers for 
the year ensuing. 


6. ‘To see if the Town will accept State Aid for per- 
manent improvement of highways, under the laws of 
1905, and raise and appropriate $277.00 for the same. 


A 


7. To see if the Town will vote to raise and appro- 
priate $1,200. for the maintenance of the Trunk Line 
Highway. | 


8. To see if the ‘Town will vote to raise and appro- 
priate $1,300. for maintenance of State Aid Roads. 


9. To see what sum of money the Town will vote to 
raise and appropriate for repairing highways and 
bridges. 


10. ‘To see what sum of money the Town will vote to 
raise and appropriate for .the support of the Weeks 
Public Library. 
11. To see if the Town will vote to raise and appro- 
priate the sum of $450. for repairs to the Brick School- 
bouse. 


12. To see what sum of money the 'Town will vote to 
raise and Pe ci to defray town charges for the 
ensuing year. 


13. To transact any other business that may legally 
come before said meeting. 


Given under our hand and seal this ene first day 
of February, in the year of our Lord nineteen hundred 
and twenty one. 

ELMER D. MOULTON, 

JOHN A. CHAPMAN, 

THOS. i BRACKET, 

pefectinen of Greénland. 

A true copy attest: | 

ELMER D. MOULTON, 

JOHN A. CHAPMAN, 

THOS. J. BRACKETT, 


Selectmen of Greenland. 


Budget of the Town of Greenland, N. H. 


Estimates of Revenue and Expenditures for the Ensuing 
Year, February 1, 1921 to January 31, 1922 
Compared with 
Actual Revenue and Expenditures of the Previous 
Year, January 31, 1920 to February 1, 1921 
. Actual Estimated 

Revenue Revenue 


Sources. of Revenue Previous Hnsuing 
| Year Year 
1920-1921 1921-1922 


From State: 
Railroad Tax $ 749.66 
Savings Bank Tax } 677.59 


For Highways: 
(a) For State Aid citi Oy 3 
Maintenance 1,000.00 1,300.00 


(b) For Trunk Line 
Maintenance 1,800.00 1,800.00 


From Local Sources Except Taxes: 
All Licenses and Permits 
except Dog Licenses 271.04 275.00 
From Poll Taxes 631.00 631.00 
Revenue Applicable Only to New 
Construction and Improvements: 


From State: 
For State Aid Highway 
Construction 332.40 
Total Revenue from All Sources 
except Property Taxes: $ 5,765.65 
Amount Raised by Property Taxes 16,550.85 


TOTAL REVENUES $ 22,316.50 


Purpose of Expenditures 


GENERAL GOVERNMENT 
Town Officers’ Salaries 
Town Officers’ Expenses 
Election and registration 

Expenses 

PROTECTION OF PERSONS 
AND PROPER EYE 
Police Department 

HERALTH : 

Health Department 
Vital Statistics 


HIGHWAYS AND BRIDGES: 


State Aid Maintenance: 
State’s Contribution 
Town’s Contribution 

Trunk Line Maintenance: 
State’s Contribution 
Town’s Contribution 

Town Maintenance 

Street Lighting 

EDUCATION: 
Libraries 
PATRIOTIC PURPOSES: 

Memorial Day and other 

Celebrations 
RECREATION: 
Parks and Playgrounds 


Actual 
Expenditures Expenditures 
Previous Ensuing 
Year Year 
1920-1921 1921-1922 
' $ 560.00 
100.00 
160.00 40.00 
25.00 
50.00 
As) 10.00 
1,000.00 1,300.00 
» 1,000.00  1,30000 
1,800.00 1,800.00 
1,200.00 1,200.00 
1,000.00 1,000.00 
, 277 OO 
500.00 
50.00 100.00 
450.00 450.00 
50.00 
10.00 
35.00 


Estimated 


Actual Estimated 
ExpendituresExpenditures 
Purpose of Expenditures Previous = Hnsuing 
Year Year 
1920-1921 1921-1922 .- 


Pee bliCe se RVICE ENTERPRISES 
| 18.00 
TLE REST: 
On Bonded Debt : 1,175.00 
Outlay for New Construction and | 


Permanent Improvements: 
HIGHWAYS AND BRIDGES 
Trunk Line Construction 
State’s Contribution oye | 332.40 


Indebtedness: 
PAYMENTS ON PRINCIPAL 
OF DEBT 7 
(a) Bonds Ajay 1,500.00 


Payments to other Governmental 
Divisions: | tn: aa 
STATE TAXES : 2,164.00 
COUNTY TAXES els 1,478.45 
DISCOUNT ON TAXES | 7516.65 
PAYMENTS TO SCHOOL 
DISTRICTS 8,92076 6,325.00 


TOTAL, EXPENDITURES $22,316.50 
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Appropriations for 1920 


State Tax 

County Tax 

Highways: 
State Aid Construction 
Trunk Line Maintenance 
State Aid Ae 
Town i 

Town Charges 

Schools 


$1,938.00 
1,478.45 


271.00 
1,200.00 
1,000.00 

1,000.00 
4,000.00 
8,000.00 


$18,887.45 


Schedule of Town Property 


DESCRIPTION 
‘Town lands , $ 1,000.00 
Library, land and buildings 15,000.00 
Furniture and Equipment 1,400.00 
Highway department equipment 200.00 
$17,600.00 
INVENTORY OF TOWN 
Land and buildings $460,380.00 
Horses, 136 ! 16,225.00 
Mules, 3 - 425.00 
Cows, 410 | 27,635.00 
Other neat stock, 53 ; 3,065.00 
Sheep, 26 py 424.00 
Hogs, 159 4,456.00 
Fowls, 275 | 550.00 
Wood, lumber, etc., not stock in 
trade 17,600.00 
Municipal bonds and notes 1,110.00 
Stock in national banks 1,700.00 
Money on hand, at interest on 
deposit 3 1,165.00 
Stock in trade . 1,300.00 
Poles and wires, R.C. L. & P.C. 15,660.00 
$551,695.00 


Polls, 129 @ $5.00 $645.00 
ee?) @ $3.00 63.00 


Taxes $708.00 


SELECTMEN’S REPORT 


For the year ending January 31, 1921 


RECEIPTS—Current Revenue — 


From Local Taxes— 
Property and poll taxes, 
1919 and 1920 
From State-- 
Railroad tax 
Savings bank tax 


For State Aid Construction 
For ‘Trunk Line Maintenance 
For State Aid ie 


From County— 
For county needy 
From Local Sources, Except Taxes 
Dog licenses 
Rent of dand) :- 
Permits for licensing Autos 


Total receipts from all sources 
Cash on hand at beginning of year 


Total Revenue 


$16,618.77 


749.26 
677.59 


1,426.85 
371.43 
251.50 
157.50 


780.43 


618.46 


371.59 


19,816.10 
4,451.88 


$24,267.98 


Li 
PAYMENTS 


Current Maintenance Expenses— 


(1) Salaries and expenses of 


principal town officers , 718.75 
_ (2) Election and registration 
expenses 95.79 
814 54 
Protection of Persons and Property— 
Police department : 
Herman Bartholic, Officer | 25.00 
Health and Sanitation— . 
Health department 
John E. Seavey, Officer 
Services and fumigants 47.83 
Vital statistics 25 
48.08 
Highways and Bridges— 
(3) Highways, maintenance, 
town account 420.35 
(4) Highways, snow account 817.45. 
Highways, trunk line 
maintenance, W. A. Odell 
Patrolman 1,664.70 
State Aid Maintenance 587.10 
Street lighting 489.43 
3,979.03 


(5) State Aid Construction 1,300.00 
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Education— 
Salaries of school board 50.00 
Library 7 450.00 
7 500.00 
Charities— 
County, needy 595.20 
Patriotic Purposes— 3 
Aid to Soldier cae 30.00 
Memorial monument 285.60 
| 315.60 
Public Service Enterprise 
Operated by Town— 
Care of town clock, Daniel Mahaney 18.00 
Mowing and raking grass and 
bushes, Libbey & Odell 35.00 
Repair’g and paint’ Summer house 227.48 
, 280.48 
Payments to Other Governmental 
Divisions— 
Taxes paid to state 1,938.00 
/ 226.00 
Taxes paid to county 1,478.45 
. 3,642.45 
(6) Payments to school district 11,620.76 
Abatements refunded | 9.20 
Total payments for all purposes 23,130.34 
Cash on hand at end of year— 
In hands of Town ‘Treasurer | 1,137.64 


$24,267.98 
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DETAIL, STATEMENT OF PAYMENTS 


Detail I. Salaries and Expenses of 
Principal Town Officers 


Salaries — 
Selectmen, 
EF. D. Moulton 
John A. Chapman 
Thos. J. Brackett 
Clerk, Lee R. Babkirk 
Treasurer, George A. Norton 
Tax Collector, J. EK. Seavey 
Moderator, Charles H. Brackett 
Supervisors, J. W. Weeks 
- —E. D. Clough 
A. R. Hatch 


Expenses 


Printing town reports | 

Box for records. 

Postage and telephone charges 
Official. stationery and blanks 
New record books 


Detail 2. Election and Registration 
Expenses— 

Printing Check list 

Ballot Clerks — 


100.00 
50.00 
50.00 
74.25 
75.00 

125.00 

9.00 
30.00 
30.00 
15.00 


80.00 
12.00 

8.50 
20.00 
40.00 


28.90 
36.00 


558.25 


160.50 
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Dinner for Clerks 16.40 
Moody’s Hall 9.00 
Booth material 3.95 


Stationery 1.54 


Detail 6. Payments to School District 


$5 tax per M. on Valuation $2,758.48 
$2 tax for State wide Supervision 268.00 
High School tuitions 449.00 
Supt. excess Salary 100.00 
Sub-teacher 77.78 
Insurance on New Schoolhouse 250.00 
Insurance on Batchelder & Brick 

Schoolhouse 89.00 
Rent of Batchelder Schoolhouse 114.00 
Repairs on Batchelder Schoolhouse 958.99 
Census | 6.70 
Dog tax | 95.55 
New Schoolhouse 2,200.20 
New equipment 1,500.00 
Retiring bond due March 31, 1921 1,500.00 
Interest 1,200.00 


BALANCE SHEET 
January 31, 1921 
Assets 


Cash in hands of town treasurer 1,137.64 
Accounts due town— 
Taxes not collected for 1920 2,309.76* 


95.79 


11,620.76 
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Taxes not collected for 1919 6.79 
Due from state, bal on highways— 
No Report received 


Due from county on charity 156.01 

Total assets | 3,610.20 

Total Indebtedness of Town 20,113.71 
$23,723.91 

Liabilities 

Highways: 

Unexpended balance in town treasury 223.91 

Bonded indebtedness 23,500.00 
$23,723.91 

Amount of taxes committed to . 

Collector for 1920 ; - $18,913.94 
Amount collected for 1920 $16,018.53 
Discounts 478.08 
*Uncollected 2,309.76 
Abatement on Littlefield School tax 70.45 
Abatement on Johnson tax S/12 

$18,913.94 
Tax collected for 1919 $600.24 
Littlefield School tax abated 36.39 


Abatements on polls 42.00 


16, 
*Uncollected 6.79 


| $ 685.42 
Total taxes collected $16.618.77 
Rate of taxation $3.30 on $100 — 


ELMER D. MOULTON, 
JOHN A. CHAPMAN, 
THOMAS J. BRACKETT, 


Selectmen of Greenland. 


We certify that the accounts of the selectmen have 
been carefully examined and found to be correctly cast 
and properly vouched. 


| MOSES HOWARD, 
GEO. A. SEWALL, © 
) Auditors. 


*Owing to the prompt closing of the town accounts 
Jan. 31, several payments and the receipt of $1,000.00 
additional from the tax collector, do not appear in this 
report. 


TOWN TREASURER’S REPORT 


Jan. 31st. To Balance on deposit $4,451.88 


John E. Seavey, taxes 16,618.77 
From Stewart E. Rowe, Treasurer 179.47 
Highway Dept., Trunk Line 15:17 
Highway Dept:; State Aid | 157.50 
‘Highway Dept. Trunk Line 218.16 
From L. R. Babkirk, Auto Tax 271.04 
From Stéwart E. Rowe, Tréas.. 198.68 
Froni Stéwart E. Rowe, Town Poot 240.31 
State Aid Construction Account 371.43 
Trunk Line Maintenence, Account 18.17 
3 $22,740.58 
Rerit for Town Land . 5.00 
$22,745.58 
Expenditures 
Paid Be eeren’s Orders 21,607.94 
Cash on hand to Balance 1,137.64 
$22,745.58 


DOG LICENSE FUND 


Dr. 
Balance from 1919 $ 95.55 
Dog ‘Tax for 1920 110.00 


$205.55 
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Se 
Paid order No. 185 to Schools $ 95.55 
Balance brought down 110.00 
$205.55 


GEORGE A. NORTON, Treasurer. 


We certify that the accounts of the Treasurer have | 
been carefully examined and found to be correctly cast 
and properly vouched. 


MOSES HOWARD, 
GEO. A. SEWALL, 
Auditors. 
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Reports of the Highway Agents 


SNOW ACCOUNT 


Winter of 1920. 


Detail 4. Town of Greenland to L. D. 


-Dority, Dr.— 


Paid for breaking roads 
A. Thompson 
C. Marden 

R. Moody 

W. Dawson 
S. Kirkwood 
W. McIntire 
J. Crowell 
W. Crowell 
E. D. Moulton 
Seay Derry 
G. H. Berry 
IF. Loud 

L. D. Dority 


$142.80 


Received Payment from Town, 


TEE DADORITY, 


Road Agent. 
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Town of Grsbaloud to W. P. Hoyt, Dr. 
To Snow account, 1920 


Paid Winthrop P. Hoyt $ 63.00 
Wm. A. Odell 136.00 
Carlo Soucci , 4.00 
A. Campbell | 2.00 
G. Tuttle nt 2.00 


$207.00 
Received Payment from Town, 


W. P. HOYT, 


Highway Agent. 


Town of Greenland to A. J. Sewall, Dr. 


Snow account 


Paid L. D, Dority $10.00 
George H. Berry 4.25 
George W. Berry | 4.25 
Herbert May 2.29 


E. D. Moulton 10.90 
$31.65 
Received Bevan eat from Town, 
ARTHUR J. SEWALL, 


Highway Agent. 


ZI 
Town of Greenland to W. E. Beck, Dr. 


February and March Snow Account 


Paid W. E. Beck $71.50 
W. R. Weeks 42.50 
Leon Evans 12.00 
Alvan Tuttle mh 11.50 
Benj. Gowen 1.00 
Wallace Flint | | 11.50 
Benj. Smith x ia 7.90 
T, J. Brackett as AL OD 
Clarence Gowen | 3 14.75 
Fred Borassa — Rome teh 7.00 
Romer Rhinfret 4.00 
Wm. Barnaby Beene 4.00 
Otis Gleason uni? 14.00 
Earl Rumrill | : 23.50 
Chas. Rumrill | BOE: Ga 5) 
Moses Howard - Rie 16.00 
Warren Witham a8 25 00): 

F. P. Hughes bie 8.50 
E. R. Weeks | Age 4.75 


Frank Dearborn bi 19.00 


$340.50 


Snow Account March 7 and 8, 1920 


Paid Warren Witham $ 2.50 
Wallace Flint 4.00 
James V. Smith : 4.00 
Littlefield Farm 1.50 


W. R. Weeks 3.00 
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Wm. Barnaby 8.50 
Frank Dearborn 1.50 
Otis Gleason | 5.50 
EK. R. Weeks 4.00 
Earl Rumrill | 6.50 
Chas. Rumrill ; Vibe 
Moses Howard 5.00 
Moses A. Howard 5.00 
Alvin Tuttle 4.00 
Benj. Smith 4.00 
John Holmes 5.50 
Frank P. Hughes 12.25 


W. E. Beck 11.50 


$95.50 


Received Payment from ‘Town, 
W. E. BECK, 
Highway Agent. 


Detail 3. Town Maintenance: 


Town of Greenland to A. J. Sewall, Dr. 
Paid E. D. Moulton labor on highway $19.20 


$19.20 


Received Payment from ‘Town, 


A. J. SEWALL, 


Highway Agent 


rots 


Town of Greenland to W. P. Hoyt, Dr. 


To labor on highway , $84.50 

Paid Stephen Evans 7.00 

Thornton Weeks 20.00 

Fred Hughes 20.00 
$131.50 


Received Payment from Town, 
WorbllOy Te 


Highway Agent. 


Town of Greenland in account with W. E. Beck, Dr. 


March 17, 8 hours work $ 4.00 
March 18, 3 hours work 1.50 
April 20, team 1 day 8.00 
pri 21,.team 1% day* ' _ f.00 
April 27, team 1 day | 8.00 
April 30,,team 1 day 8.00 


May 3, 12 hours work (picking stones) 6.00 
May 5, 6. hours work (picking stones) 3.00 


November W. FE. Beck team 82.00 
- Joseph Kolosky 48.00 

Libby & Odell 24.00 

EK. R. Weeks 8.00 

jJ..V. Smith 7.00 

James Morissey 5.00 


Roy Barnaby 4.00 


24 


Frank Kolosky 16.00 
Fred Bourassa 2.00 
$238.50 
Morin, repairs on Road Machine 31.15 
$269.65 


Received Payment from Town, 
Wor) BECKS 


Highway Agent. 


Detail 5. State Road Construction 


Paid FE. D. Moulton $283.50 
Frank Hughes 119.00 
Pete Ladderbush 133.00 
John E. Seavey : 101.50 
CarlosSuccicas 7.00 
Arthur Sewall 96.00 
Frank Peckham 91.20 

Harry Haley . 79.20 
Clarence Rumford 3 62.40 
John Billings 80.40 
William Dawson 81.60 
Leon Thompson 67.20 
Phelps 36.00 
Charles Dority 36.00 


George H. Berry 12.00 


een, re he XK ye el i ‘af tg Bix aia 
h Bs ee cre ae a 
‘ 0) OA | of @ ne ‘ 

r ee tat hy ee 
tT é rT iy Wad Hf, ; 
, r ! * eile Pee 
uy > 


hie al .00 
ae 
. $1,300.00 
Received payment from Town 
Arthur a ‘Sewall, 
eae Agent. a 
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Library Treasurer’s Report 


RECEIPTS 


Cash on hand Feb. 1, 1920 
Town appropriation 

State tax 

Salter fund 

Library fines 

Old magazines 

Old books 


EXPENDITURES 


Paid for books 

Fuel and lights 
Librarian 

Janitor 

Express and postage 
Supplies 

Magazines 
Rebinding books 
Cleaning library 
Cash to balance 


$ 42.80 
393.60 
56.40 
20.00 
23.63 
2.00 
1.90 


$227.71 
101.93 
100.00 
43.00 
5.06 
6.91 
6.95 
21.83 
2:05 
23.99 


$540.33 


$540.33 


CARRIE W. BECK, ‘Treasurer. 


LIBRARY REPORT 


The trustees of the Weeks Public Library submit the 
. twenty-third annual report for the year 1920-21. 


The Library has been open twice a week during the 
year with the single exception of Christmas day and 
the circulation has been larger than last year. Our 
general patronage is constantly increasing and a large 
number of books is supplied to the schools, which es- 
pecially need our help until their supplementary stock 
can be replenished. This has been made possible by 
our increased appropriation, but even with this owing 
to increased cost of every item of expenditure we have 
hardly been able to keep up with the demand for new 
books, so that it is most important that the same sum 
be continued for the coming year. The public has 
much appreciated our being able to open on Tuesdays 
during the winter, which was not possible for two 
reasons before our income was increased. 


The appearance of the building has been much im- 
proved by the re-finishing of the floor, which had been 
unsightly for some years. 


With the exception of a few volumes of State reports 
and political propaganda no books have been given dur- 
ing the year, but 196 volumes have been added, so that 
our accession list numbers 6816. The circulation has 


been 4778. 


The additions for the year follow: 
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GENERAL LITERATURE 


Barbary Coast. Edwards 

Daring Deeds of the Indian Mutiny. Gilliat 
Economic Consequences of the Peace. Keynes 
Electricity and Electrical Magic. Johnson 
Five Plays. Lord Duncany 

Glories of Ireland. Dunn (Presented) 

Greatest Failure in all History. Spargo 

Guide to Mush rooms. Cole 

Home Life in Spain. Bensusan 

Indians of To-day. Grinnell 

Interstate Commerce Commission. (Presented) 
In the Days of the Pilgrim Fathers. Crawford 
In the Land of the Filipino. Buckland 
Labrador Doctor. Grenfell 

Laws of N. H. 1811-20. (Presented) 


Leonard Wood on National Issues. David (Presented) 


Life of Leonard Wood. (Presented) 

Little Grandmother of the Russian Revolution. 
Mars the Abode of Life. Lowell 

My Empress. Monchanow 

N. H. Bank Report. (Presented) 

N. H. Insurance Report. (Presented) 

N. H. Reports, 1915-18. (Presented) 

Orient in Bible times. Grant 

Out of théir own Mouths. (Presented) 

Peru, Land of Conquest. Todd 

Pleasures of an Absentee Landlord. Crothers 
Raymond. Lodge 

Real Turk. Cobb 


Recollections of a Missionary in the Great West. 


Recollections of a Varied Life. Eggleston 
Russian Life in Town and Country. Palmer 
Spell of Egypt. Bell 

Spell of Southern Shores. Mason 

What to Eat and When. Cocroft 

Who’s Who. 

World’s Balance Wheel. Trine 


FICTION 


Age of Innocence. Wharton 

Aristocrats. Atherton 

Arrow of Gold. Conrad 

Auction Block. Beach 

Bambi. Cooke 

Bassett—a Village Chronicle. Tallentyne 
Bindle. Jenkins 


Blackwell 


Brady 
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Black Knight. Sidgwick 

Black Sheep, Black Sheep. Nicholson 
Blind. Poole 

Children in the Mist. Martin 
Children of the Storm. Wylie 
Christine of the Young Heart. Clancy 
Clarion. Adams 

Cloudy Jewel. Lutz 

Cow Country. Bower 

Crimson Tide. Chambers 

Custom of the Country. Wharton 
Dangerous Inheritance. Forrester 
Deborah of Tod. de la Pasture 
Desert of Wheat. Grey 

Devil’s Paw. Oppenheim 

Erskine Dale, Pioneer. Fox 

Eve to the Rescue. Hueston 

Exit Betty. Lutz 

Eye of Zeitoon. Mundy 

Fairfax and his Pride. Van Vorst 
Farmer of Roaring Run. Dillon 
Footpath Way. Rideout 
For Better, For Worse. Maxwell 
Further Chronicles of Avonlea. Montgomery 
Gentle Grafter. O’Henry 

Graydon of Windemere. McKowan 
Great Impersonation. Oppenheim 
Harbor Road. Bassett 

Harriet and the Piper. Norris 
Harvest. Ward 

Heart of Unaga.. Cullum 

Hidden Creek. Burt 

Hills of Han. Merwin 

His Wife’s Job. Mason 

Homespun and Gold. Brown 

Honor of the Big Snows. Curwood 
Hound of the North. Cullum 
House of Balthazar. Locke 

In the Onyx Lobby. Wells 

Iron Cousins. Sidgwick 

I’ve Married Marjorie. Widdemer 
Jane Dawson. Harben 

Jeremy. Walpole 

John Seneschal’s Margaret. Castle 
Killer. White 

Lady Fingers. Gregory 

Laughing House. Minnegerode 
Little Hve Eggarton. Abbott 

Little Lady of the Big House. London 
Lorraine. Chambers 
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Man for the Ages. Bacheller 

Man of the Forrest. Grey 

Man to Man. Gregory 

Man with three Names. MacGrath 
Mary Marie. Porter 

Mary minds her Business. Weston 
Mary Wollaston. Webster 

Matrix. Daviess 

Mirror and the Lamp. Maxwell 
Mothers to Men. Gale 

Mysterious Rider. Grey 

New Wine. Castle 

No Defence. Parker 

Obsession of Victoria Gracen. Lutz 
Old Chester Secret. Deland! 

Poor Man’s Rock. Sinclair 

Poor Wise Man. Rinehart 
Portygee. Lincoln 

Prairie Mother. Stringer 
Presenting Jane McRae. Luther 
Prisioners of Conscience. Barr 
Private Wire to Washington. MacGrath 
Quirt. Bower 

Raspberry Jam. Wells 

Red Lady.. Burt 

Returned Empty. Barclay 

Rider in Khaki. Gould. 

Rivers End. Currwood. 

Rose Dawn. White 

Sanctus Spiritus & Co. Steiner 
School Master of Hessville. Martin 
Sirdar’s Sabre. Tracey 

Still Jim. Wilkie 

Summons. Mason 

Thread of Flame. King 

Till the Clock Stops. Bell 

Top of the World. Dell 
Trumpeter Swan. Bailey 


Valley of Silent Men. Curwood 
Vanished Messenger. Oppenheim 
Voice in the Fog.- MacGrath 

Wild Fire. Grey 

Wind between the Worlds. Browne 
Winds of the World. Mundy 
Wounded Souls. Gibbs 

Wreckers. Lynde 

Wyndham’s Pal. Brindloss 
Yellow Typhoon. MacGrath 
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JUVENILE 


Beth of Old Chilton. Taggart 
Bonny Leslie of the Border. Blanchard 
Bowser the Hound. Burgess 


Boy Scouts Year Book. Matthiews 

Boy Scouts of Lakeville High. Quirk 

Boy ScoutsYear Book. Matthiews 

Boys’ Life of Lafayette. Nicolay 

Cadet Standish of the St. Louis. Drysdale 
Dave Porter and the Runaways. Stratemeyer 
Dorothy Dainty at Gem Island. Brooks 
Ensign Ralph Osborn. Beach 

Friendship of Anne. Deland 

Gentle Pioneer. Blanchard. 

Grey Lady and the Birds. Wright 

Hansel and Gretel. McLaren 

High Acres. Abbott 

Honor Bright. Richards 

Isabel Carleton at Home. Ashmun 

Isabel Carleton’s Friends. Ashmun 

Italian Twins. Perkins 

Katrine. Deland 

Ken Ward in the Jungle. Grey 

Little Hunchback Zia. Burnett 

Lieut. Ralph Osborn. Beach 

Lucky Penny of Thistle Troop. Blancherd 
liarian Frear’s Summer. Ashmun 
Mayflower Maid. Knipe 

Missing Pearls. Knipe 

Mythe and Legends of British North America. Judson 
Mythe and Legends of the Great Plains. Judson 
Old Indian Days. Eastman 

On the Edge of the Wilderness. Eaton 
One thousand Poems for Children. Ingpen 
Orange Fairy Book. Lang 

Cur Little Czecko-Slovak Cousin. Winslow 
Peggy Stewart at Home. Jackson 
Philippire Folk-love Stories. Miller 
Pilgrim Maid. Taggart. 

Pursuit of the Apache Chief. Tomlinson 
Robin Hood, his Book. Tappan 

Sandman, his Animal Stories. Frees 
Sheldon Six-Anne. Remick 

Six Girls and Betty. Taggart 

Six Girls Grown Up. Taggart 

Story of our Navy. Abbott. 2 Vols. 
Story of the Pilgrim Fathers. Tunnicliffe 
Stories of Our Holidays. Horssford 
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Sylvia Arden Decides. Piper 

Treasure Island. Stevenson 

Treasury Club. Drysdale 

Violet Fairy Book. Lang 


Wonder Stories. Bailey 
Young Heros of the American Navy. Parker 


Respectfully submitted, 


LILLIAN. A. QDELL, Librarian. 


SCHOOL TREASURER’S REPORT 


From Feb. 1, 1919 to Aug. 31, 1920 


RECEIPTS 


~ Cash on hand Feb. 1, 1919 $1,208.76 
Appropriation for deficit, April 1919 650.00 
Appropriation for building, April 719 1,000.00 


Appropriation for 1919 2,882.00 - 
High School tuition 1,247.50 
State aid for Superintendent, 1919 260.00 
Proportion of school fund, 1919 227.90 
State Education Equalization 
| Fund, 1920 — 1,070.47 
Dog tax 78.30 
Weeks Fund 35.00 
Town ‘Treasurer 1,207.50 
Town Treasurer for deficit, 
Aug. 31, 1921 Boel 
$9,892.64 
EXPENDITURES 
Teachers’ salaries $3,091.38 
Superintendent’s salary 
and expenses 211.70 
Tax on enrolment of pupils 260.00 
High School tuition 1,247.50 
Transportation 1,506.50 
Books 385.14 
Supplies 426.26 


Repairs | 953.49 


Equipment 

Fuel 

Janitor’s services ard supplies 
Gléeanin oa anae: 
Express, postage, etc. 
Storage 
Insurance 

Rent 

Flags, etc. 
School physiciars 
Auditor 

Clerk 

Taking Census 
Incidentals 

Littlefield Farm Tax 


1,031.77 
210.00 
200.62 

25.00 
92.04 
23.54 
89.00 
50.00 
10.59 
25.00. 
2.00 
2.00 
6.70 
47,31 
ifsfors t 


$9,892.64 


LIELIAN AU ODEEE. 


"Treasurer. 


I hereby certify that I have carefully examined the 
accounts of the treasurer of the School Board from Feb. 
1, 1919 to Aug. 31, 1920 and find them correctly cast and 


properly vouched. 


IRVING ROLSTON, Auditor. 
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Cost of the Greenland Central School Building. 


Paid Robert A. Doyle Co. on General 


Contract $12,507.0G 
Amounts paid after Doyle 
Assignment. 

_ Brockway Smith Corp’n. $ 150.00 
Littlefield Lumber Co. | 84.74 
Freight on Lumber Etc. | 80.00 
Muchemere & Rider Co. . 26.61 
F. H. Haskell Lumber Co. — 859.00 
Richardson & Archer 216.08 
W. A. Odell, (Carting Stone) 54.00 
John A. Janvrin 1,284.00 
Brockway Smith Corp’n. ~ 808.00 
Puritan Iron Works 36.00 
F. H. Haskell Lumber Co. | 250.00 
Muchemore & Rider Co. 16.56 
W. Henry Hutchinson 307.51 
Harry ‘T. Wendell 57.67 
Ween.clate Blackboard Co. 125.00 
R. I. Sugden & Son | 380.58 
Edwin J. York : 278.25 

$5,013.92 


Paid for labor and Peoelinae as 
$5,979.61 


Paid Jack A. E. Eldridge, Plumbing 

Contractor $1,843.01 
Paid W. H. Welch Co., Heating 

Contractor $1,355.56 
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Artiounts Paid For Miscellaneous tenis. 


Printing Bond Interim Certificates $ 7.50 
Electric Light Fixtures & Labor 


installing 521.00 
Electric Call Bell 34.00 
Grading School Grounds 129.00 
Installing Lavatories 76.61 
Phone Expenses Etc. of 

Building Committee 5.66 
Legal Services on account of the 

Doyle Assignment 75.00 

$ 847.77 


W. H. McLean, Architect. Commission 1,601.95 
W. H. McLean, Travelitig Expenses 76.04 
W. H. McLean Extra Services in 


confiection with the Doyle 


assignment 150.00 
$1,827.99 
Total Cost - $29,374.86 


CLARENCE E. GOWEN, 
WILLIAM A. ODELL, 
MRS. MYRA SANDERSON, 
THOMAS J. BRACKETT, 
‘HEMAN W. WILBUR, 
LEE R. BABKIRK, 


Building Committee. 


oF 
Feb. 10, 1921. 
To the Board of Education: 


I have the honor to submit a report of my service 
from September 1, 1920 to February 1, 1921. It was a 
matter of great satisfaction in taking up the work of 
Supervision to find that my predecessor had left matters 
in a most excellent state of organization. The teaching 
positions had been filled by the selection of experienced 
and capable teachers who have given us splendid ser- 
vice. The clerical details had been attended to so care- 
fully that it was a ‘simple matter to carry on the routine 
of office work. The enlargement of the Supervisory 
Union of which the Greenland district was a unit has 
made it impossible for the Superintendant to give as 
much attention to any one district as formerly but it 
has been the purpose of your present Superintendent 
to be immediately available whenever his services were 
sought for any form of community enterprise. The 
forethought of the joint committee of the Union in 
providing clerical assistance made it possible for me to 


spend the greater part of my time in actual super- 
vision and in developing educational plans. The arrange- 
ment during the present year, of providing a substitute 
teacher and clerk for the Union, has proved to be bene- 
ficial. While only two districts have needed her teach- 
ing service thus far, this teacher has been able to give 
valuable aid in the exacting work of child accounting, 
collection of data, and tabulating standardized tests 
scores. Furthermore she is available in case of an 
emergency, to substitute for any teacher in the Union. 
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TEACHERS. 


Between 300,000 and 400,000 children were deprived 
of schooling last year as a result of the shortage of 
teachers, according to estimates made by P. P. Claxton, 
Federal Commissioner of Public Education. No relief 
for the situation is seen by the commissioner. From 
110,000 to 150,000 new teachers will be needed next 
year, but there will be only 30,000 prepared teachers to 
fill vacancies, leaving a deficit of 80,000. Fortunately, 
in spite of the dearth of teachers we secured valuable 
assistants to conduct the work of instruction in our 
schools. “These teachers had records of successful train- 
ing or experience elsewhere and they have done ex- 
cellent work for us. They have inculcated in the pupil 
a commendable spirit of cooperative interest which 
augurs well for the future development of our school 
system. . With the, retention of our present staff, the 
schools. will continue to prosper. In view of the 
unusual living conditions forced upon them, we have 
secured our teaching staff at remarkable low salaries. 
The average wage was $717.00 for the year 1919. ‘This 
amounts to $13.79 per week, for the twelve months 
during which a teacher must pay her living expenses. 
During the school year she must pay $8.50 per week for 
board and room, leaving $5.29 per week for clothing, 
traveling expenses, professional advancement, sickness, 
insurance, benevolence and thrift. No wonder that a 
noted educator said recently, “Teaching is not a pro- 
fession now, it is a procession.” ‘The attractive finan- 
cial returns of various branches of industry make it in- 
creasingly difficult to find men and women who are 
willing to give the best years of their lives to the edu- 
cation of our children without hope, at least, of a living 
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wage in return. ‘The situation is serious. Even by 
offering attractive wages teachers cannot be obtained 
in sufficient numbers to keep all schools open. The 
towns that provide the best conditions will suffer the 
least in this pedagogical famine. 


Our qualifications for teachers are becoming more 
rigid as we endeavor to surround our boys and girls 
with noble characters possessing a high standard of 
professional skill. It is no longer possible for a teacher 
to make out her maegre stipend by gainful employment 
during the Summer. She must make herself increas- 
ingly efficient by advanced professional study and by 
mental and physical recuperation. We should do all 
possible to aid our teachers to secure a freshness and 
vigor in their work, which will react for the mental and 
moral growth of our children. 


An increase, of about 28% in the salary schedule for 
the current year has relieved, in part, the acute financial 
situation in which one who tried to teach and live in 
Greenland became involved. Our present corps of 
teachers is a fine body of cooperating assistants. 
Arousing and sustaining enthusiastic participation in 
schools activites on the part of their pupils, they are 
steadily bringing our school to a high state of 
efficiency. The following is a list of teachers for the 
years 1920-1921. 
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SCHOOL ORGANIZATION. 


In line with modern educational development, we have 
organized our program of study to conform to the find- 
ing of experts in education who have made exhaustive 
investigation looking toward the most rapid and 
‘thorough training of the body, mind and spirit of the 
normal child. It is our desire to bring our schools into 
the van of the standard schools of the state. To do this 
we are adhering to the curricula suggested by the state 
Board of Education, which propose concrete work in 
subjects which offer opportunity for the child to dis- 
play his inventive proclivities and which develop and 
sustain an interest in experimental activities. The line 
of demarcation for this progressive development is at 
the seventh grade. Here an introduction into several 
fields of knowledge such as Practical Arts, Science, 
Concrete Mathematics and Foreign Languages often 
awakens latent power or stimulates a will to know and 
to achieve. In former days our methods were much 
wedded to formal discipline and emphasis was placed 
upon subjects lending themselves most readily to drill 
and abstracton. This course tended to an increase in 
the rate of educational mortality which a decade ago 
had reached alarfing proportions, The new program 
tends to keep the children in school beyond the eighth 
grade; and, furthermore, it is of assistance in the matter 
of vocational guidance. 


The introduction of another teacher and the organi- 
zation of two grades to a teacher has made possible an 
almost ideal arrangement for a consolidated school in 
a district like Greenland. We may look forward, con- 
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fidently, to a steady progressive development oy .u- 
struction and class achievement until our schools are 
more nearly up to the New Hampshire Standard than 
they could be under the old housing conditions. 


NEW BUILDING. 


The seeming calamity of the destruction by fire on 
Dec. 16, 1919 of the old village landmark, Brackett’s 
Academy, which housed five of the eight grades of our 
schools, proved to be the beginning of a series of bless- 
ings for our school system. With the display of a fine 
cooperative spirit of enthusiastic determination the 
District decided to erect an edifice as an educational 
center which would be in harmony with the beautiful 
village, its rich traditions, its prosperous present and 
its possible future. How well they labored, to whom 
was assigned the task of planning supervising, and 
bringing to completion the structure, the substantial, 
commodious and well appointed school-home bears elo- 
quent testimony. In this temple of learning we have a 
school house for our little men and women and a center 
for all community activities which tend to the elevation 
of character and to the Americanizing of present and 
future citizens. The building committee, the school 
officials, the architect and especially Mr. Harry Haley, 
the faithful master workman, have earned the ever- 
lasting gratitude of all our citizens by their honest per- 
formance of their civic duties. 

Another evidence of the benevolent interest of the 
citizens is displayed in the beautiful and timely gift of 
the artistic flag pole presented to the school by our 
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esteemed fellow citizen, Mr. Elmer D. Moulton. A flag 
raising ceremony was held on Feb. 3 to dedicate this 
patriotic adornment of our campus. The dedicatory 
exercises of the school building were held on the eve- 
ning of Oct. 29, 1920, and the following program was 
presented. 


Program. 


Dedication of Greenland Central School. 


Music—Leaves Orchestra. 
Scripture and prayer—Rev. Joseph N. Haskell. 
Historical Address—Albert ‘R. Hatch, Esq. 
Music—Leaves Orchestra. 
Address—Justin O. Wellman, Supt. of Schools. 
Address—James N. Pringle, Depty Comm. of Education. 
Music—Leaves Orchestra. 
Address—Hon. Ralph Paine, State board of Fae tion 
Music—Leaves Orchestra. 
Addresses—Supt. Charles H. Walker, Exeter. 

Supt. Carl Cotton, Derry. 

Supt. W. H. Slayton, Portsmouth. 
Singing “America.” 
Grand March and Dancing. 
Refreshments. 


The ample playground in the rear of the building 
furnishes abundant recreational advantages which should 
be improved, in the near future, by the erection of play- 
ground apparatus in units similiar to those recently in- 
stalled at Durham and at Newmarket. This is suggest- 
ed because of the benevolent precedent set by Mr. 
Moulton. | 
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School Census, September 30, 1919. 


Whole number of children between 5 and 16 years 
of age; boys 63, girls 65 Total 


Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 
Number 


registered in public schools 

registered in High schools out of town 
registered in private schools 

attending elementary schools out of town 
attending schools 

not attending schools 

of children accounted for 

registered from other towns 

of resident children 

of illiterate children 10 to 16 years of age 
excused from school attendence on account 


of mental or physical disability 


Number 


of defective children 


128 


4 
A 


The census for Sept. 30, 1920 has not yet been reported 
hy the enumerator but it is known that there were 51 
boys and 42 girls, total 93 enrolled in our schools on that 


date. 


The registration for the Fall Term was as follows: 


Junior High 


Schools Grades | Total 
122! 3) ea | Ole ese 

Primary | yo Fe 30 

Intermediate StS 21 

Grammar 1 iio 22 

_ Total by Grades 13. 17°83 1381): Ti 10 92 

10 9 19 
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Promotion, Retardation and Loss June 1920 
Grade Baa ee Oa Os) 


Number of pupils promoted 15 °S40°10 10,7 8" 7 
Number of pupils not 

promoted Pins oe A AN Bn Gni? 
Number of pupils in grade 

at end of year who had 

been there two years 3 1 
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The particular disgrace brought upon our schools last 
year was the lack of respect for the law of school at- 
tendance and the laxity of parental discipline manifested 
by those whose duty it was to place pupils in school at 
the beginning of the session. We do not need to concern 
ourselves over the Bolshevist alien in our large cities 
so much as we should the lack of respect for law and 
order in our own citizen-group. The average attendance 
for all the pupils in the State last year was 91.6%. 
Think of the number of rural schools situated among the 
mountain and along wretched country roads, and then 
contrast the above figures. With the record of Green- 
lands schools 87.46%, remembering that nearly all pupils 
have the advantage of state highways and many are 
conveyed in cushioned automobiles. The tardiness re- 
- cord is worse than the absence percentage for there 
may be a good reason for an absence but there usually 
is none for tardiness. The State average for tardiness 
was .3%. Greenland’s average is 1.8 percent. 


An intelligent parent will correct the dilatory habits 
of his child. Lack of this correction by parents of 
Junior High pupils cost the school the loss of State ap- 
proval. 


However, I am happy to report a decided improvement 
since the opening of the new building: and on the basis 
of this improvement, we have secured the State approval 
for the current year. The Superintendent and teachers 
heartily appreciate the cooperation on the part of such 
parents and pupils who have determined to correct the 
vice of tardiness. 
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Approved Program. 


Greenland Jr. High. 


Year. Curriculum Days Périods 
i U. S. History and Civics 5 5 
French 5 5 
Cotricrete Geometry and Arith. 5 5 
3 3 


Elementary Science 
Manual ‘Training or ; ‘ 
Cooking and Sewing Z 4 
B. & €. Subjects : Composition 
Current Events, Drawing, - 
Garderis, Hygiene; Music; — 


Plays 5 10 

2 U.§: History and Civics 5 10 

French 5 5 

Concrete Algebra and Arith 5 5 

Elementary Science 3 3 
Manual Traititig or 

_ Cooking dnd Sewing 2 4 

B. C. Stibjects 5 10 
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Age-Grade Table 1919-1920. 


Age Grades 

e3 to on. Lea Seana GZ S 
Underi-se2 5 | ee Total 

5 | 

5- 6 2 Rony. pil de 
60.7" iy veda 3 Sree TAG 
gr 8 45 35°. 12 
‘8- 9 ure OG 2 Be axl, 19 
9-10 LossteZer7 aie 
10-11 irs eae 2 10 
11-12 sedi oye 10 
12713 2 3 4 4 13 
ata: eae 7 
14-15 Raat ore ras | 3 
5-16" Pel 2 
Tota * * 25ers 151610 tb9 112 
% Average bet 128227040 A0/25970 800k 0.75934 


“ Age of admission is six to seven. Figures in bold 
type denote pupils of normal ages. 


NOON LUNCH. 

The noon lunch is now organized-in one school for the 
benefit of those pupils who remain at noon. The whole 
hearted support of the teachers made the idea effective 
while the pupils in the Domestic Scince class caught the 
spirit of the plan and rendered valuable aid. The lunches 
brought from home are supplemented by a cup of cocoa, 
a dish of soup, or some other easily digested substance. 
Thus is provided for each child warm, nourishing food 
which makes him a better pupil in the afternoon session, 
and, in some instances, aids in the overcoming of mal- 
nutrition. 
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HEALTH SUPERVISION. 


In accordance with the beneficient provision of the 
new Educational law all pupils received the services of 
a medical inspector. 

Following is the Health Summary: 

Examiner for School Year 1919-1920, D. C. McLachland 


No. of pupils examined 92 
No. of teachers examined 0 
No. of Janitors 3 , 0 


No. of Cases found: 
Anaemia 14, Nervous disease 1, Orthopedic defects 2, 
Defective teeth 22, Hypertrephical tonsils 28, Adenoids 
9, Unvaccinated 8, Skin disease 1. Boca 


Cooperation on the part of parents in the remedying 
of the indicated defects would not only confer a lasting 
blessing upon the child indicated, but would also react 
to promote better attendance at school and higher ac- 
complishments in the class room. If the services of a 
nurse could be secured for follow-up work for a few 
weeks each year, the benefits from health supervision 
would be intensified. 
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Measurements. 


In line with recent investigation of a diagnostic char- 
acter, the work of the class room has been subjected to 
the use of standardized scales or measures which give 
a more accurate criterion by which to pass upon the 
work of the pupil than would be obtained if the merit 
of the work were, based upon the judgement of the 
teacher or Superintendent. The application of these 
scales is of great value in grading and grouping pupils 
more accurately than could be done otherwise. In 
general the tests showed our pupils to be below the 
standard in reading and in arithmetic. In Arithmetic, 
the Woody Tests, series B., and in Reading, the Adams 
Tests revealed the following achievement. 


f=! 

a cg 

qd ort mM 

Sty § 

caer tod Ear WaMatiie rey eae oo ae 
_», Arithmetic 2 & om a sa = 2 
| g.°° 8 05 + S$ oe 

. < Cet eo) Cas emia ee 

Grade 2 Median 6.7 3.5 Average. 85 15 
 ° Standard 4.5. 3. Standard 95 15 
Grade 3 Median 7.9 5.3 4.5 ° 3.5 Average. 99. 18 
Standard 9. 6 3.5 3 Standard 145 22 
Grade 4° Median 11. 8.2 6.5 3.8 -Average- 187 14 


‘Standard11, 8° 7.° 5. Standard 165 30 
Grade 5 Median 11.5 86 9. 6. Average 175 9 
Standard:l4.,; 10. - 11. 7 Standard 180 36 
Grade 6 Median 13.2 11.2 18.3 8.2 Average 162 16 
StandardalGsci2.2 15510; Standard 200 40 
Median 15.5 12.2 165 12.3 Average 108 39 
- Standard18. 18. 17. 18. Standard 220 45 
Grade. 8 Median. 18... 12) 17. ~11.4 Average asec 
Standard18.5 14.5 18. 14. Standard 250 50 


Grade. 7 


The diagnestic value of these and similar tests is 
readily seen and the natural deduction is that teachers 
should familiarize themselves with scientific methods 
in order to study the results with a. view of correcting 
revealed deficiencies. As guardians of our schools we 
should encourage, our teachers in every way, to take 
advantage of opportunities of reading and study by sum- 
mer school attendance. I believe it would be a wise 
expenditure, of funds to offer a bonus to selected 
teachers who would attend a summer session at some 


approved school. 
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CITIZENS CONFERENCE 


At a recent meeting of New England citizens in con- 
ference with Commissioner Claxton the following reso- 
lutions. were adopted so clearly enunciating an educa- 
tional platform for the Nation, State and Community 
that they are placed before the district through the 
Medium of this report. 


“All the history and experience of our country as well 
as that of the last five years, and the research, study, 
and opinions of wise and philanthropic men unite in the 
most powerful demonstrations of the fact that superior 
education of the people of a country, including in its 
scope the physical utilitarian, intelectual, civic or social, 
aesthetic and ethical development of the people, is the 
most potent and beneficent force in any community 
and in the nation. With the possible exception of the 
maintenance of its existence, and the preservation of 
law and order, such education is the first and greatest 
duty of a nation and its government and of the people 
of every group that make up the nation. 


It is equally self-evident that the universal and com- 
petent education of a people is not only a supreme duty, 
but an absolute necessity for the highest well-being, 
development, safety and service of a nation. 


America is a land, a democratic republic, that strives 
to guarantee equal and unlimited opportunities for all, 
irrespective of place or conditions of birth or accidental 
environment. It aims to allow special privileges to 
‘none, and demands full, disinterested, and loyal assist- 
ance of every man, woman, and child, in accordance 
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with the ability and wealth of each. 

America is not a land of isolated and self-sufficing 
estates, communities or groups, any one of which may 
be excused from responsibility for the well being and 
the education of the rest of the people. Wealth, where 
ever found, is of value, or is created through the needs, 
or the service, or the contributions of the state or na- 
tion as a whole. Our cities and towns everywhere are 
populated only in small part by their own native born 
citizens. ‘The government as well as the public service 
of our cities, states and nation are executed ‘and will 
continue to be executed by citizens, educated and train- 
ed everywhere throughout the country. 


Hence, for local and universal economic and social 
welfare, for good and helpful government, for national 
integrity and greatness, for true American patriotism 
as well as from true love for our fellowmen, we believe 
firmly that the equalization of educational opportunities 
is an essential and primary duty of the state as a whole 
positively and generously to provide and assure such 
universal, competent and essential education, through 
the sufficient taxing of wealth wherever found, for the 
essential education of children and adults wherever 
living. Essential uniformity and standards of educa- 
tional aims, processes and attainments must be demand- 
ed and realized while recognizing the inalienable rights 
of individuals and communities to determine such mat- 
ters as are not inimical or hostile to the welfare of the 
state and all the people. 


We believe that the accomplishment of these objects 
can only be fully attained through the generous partici- 
pation and joint control of state educational agencies 
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and authorities, recognizing the unity and intimate in- 
ter-relation of every part. No individual group, com- 
munity, local or state government may deny or curtail 
its obligations in this respect without failing in its pub- 
lic duty. 


We believe that for the fullest development and high- 
est realization of public education in the States of the 
Union: 


FIRST. The responsibility for education rests pri- 
marily upon local authorities, both for the organization 
administration and financial support of its school 
system. 


The function of the state in education is so to sup- 
plement, strengthen and enlarge educational opportun- 
ities by expert service, direction, adequate financial 
assistance and authority where needed, as to guarantee 
the highest possible educational opportunities for all. 
The task of the State in this respect also includes de- 
termination of minimum standards essential content of 
courses of study certification of teachers and co-opera- 
tive administration. 


SECOND. Both the Community and the State should 
tax themselves as heavily as possible for the support of 
public education, recognizing that money expended for 
education, is essentially an investment rather than an 
expense. 


The administration and the financing of education 
should be exclusively under the control of elected or 
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appointed educational authorities, who should be res- 
ponsible directly and only to the people and not to other 
departments of government. 


THIRD. The training of teachers is distinctly a 
fuction of the.State. Therefore the State must pro- 
vide adequately for the professional and practical train- 
ing of a sufficient number of efficient teachers. It 
must recognize, in performing this task, the special re- 
quirments for teachers of rural schools, for secondary 
schools, for special subjects and administtative positions. 


FOURTH. ‘That the certification of teachers. by the 
State is desirable and helpful, while not essential and 
that such certifications, where in use, should express, 
with reasonable accuracy, the varying degrees of train- 
ing and efficiency, and should be a potent factor in de- 
termining salary schedules. 


FIFTH. Salaries should everywhere be sufficiently 
generous to attract and hold the highest type of teacher. 
In isolated rural communities and in places of peculiar 
hardships or difficulties, where educational opportun- 
ities and social betterment are most needed, relatively 
larger salaries should be paid. 


SIXTH. Rural communities should provide comfort- 
able, congenial, homelike living conditions by opening 
the best homes, establishing teacherages, providing 
transportation or by other effective methods. Social 
recognition should be granted these teachers, and they 
on their part should participate freely and helpfully in 
the life of the community. 
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SEVENTH. ‘The educational system of the commun- 
ity as aided by the State should include not only a plan 
for universal, adequate clementary education, but also, 
with a minimum of expense to the individual, for the 


fullest opportunity for secondary, special and. higher 
education.” 


MORALE 


The depressing effect or a lack of community spirit 
communicates itself very readily to the inpressionable 
child. If parents are not sufficiently interested in our 
schools to visit them, to hold conferences with teachers, 
to require prompt and continuous attendance by their 
children then the morale of any school system must re- 
main low in spite of a zealous teaching and adminis- 
trative staff. Our attendance record has not been as 
good as it should be. Interest in school life must be 
fostered by every conceivable method to remedy such a 
condition. Vocational courses, organized plays and 
games, in a well equipped play ground, social diversions, 
opportunity for public appearance at entertainments 
and dramatic excercises, all will aid in building up a 
better “school spirit.” , 


CONCLUSION 


With full recognition of the claims on six districts 
which comprise his Supervisory Union, your Superin- . 
tendent has endeavored to give an impartial allotment 
of his time, talent and energy to each one. JHe recog- 
nizes that twenty-four hours each day do not hold 
enough minutes to enable him to give his attention to 
the many problems pressing for solution. However, 
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he is appreciative of the sympathetic support of the 
members of your Board, the loyal cooperation of our 
splendid staff of teachers, and the ready response of 
parents and pupils for the successful issue of au plans 
he may have promulgated. 


Farly in the year the entire corps of teachers in the 
Union were called together for a conference on aims 
and methods for the year’s work. Among others, this 
observation was made: “The social efficiency of our 
product will be the test of our success as teachers. Our 
educational youth must posess a three fold endowment 
a fund of habits, a fund of ideals and a fund of knowl- 
edge.” We press on the Goal. An association of the 
teachers was formed and monthly meetings, at which 
attendance is voluntary, have been held. ‘These have 
been conducted by the teachers themselves and have 
been provocative of much cultural value as well as the 
development of professional pride in achievement. Your 
Superintendent has been in attendance at each meeting 
of the Association. He has also attended the State 
Teachers Association of New Hampshire and Maine, 
the Rockingham and Strafford County Institutes, five 
Superintendent’s Conferences, held by the State Board, 
the New England Superintendents Conference, and at- 
tended the Summer session at Columbia University. He 
was called upon to deliver 56 public addresses the year 
1919—1920, and has responded to 38 more requests thus 
far this year. 


Respectfully submitted, 
JUSTIN O. WELLMAN, 


Superintendent of Schools. 
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